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DRAFT RESOURCE for Posting on Resource Bank

Developing a Quality Educator Evaluation System
Sample Implementation Timeline

This resource was designed by a work group comprised of school district and university
leaders based on the experiences of districts that have recently developed and implemented
educator evaluation systems. It is intended to help districts consider the various steps
involved in creating comprehensive evaluation systems. It is aligned with the timelines
articulated in the state’s educator evaluation law (Senate Bill 10-191).

Step 1 (spring/summer 2011)

Understand the changes required by the state’s new educator evaluation law (Senate Bill
10-191). Educate district stakeholders (board members, accountability committee,
administrators, teachers, parents/community members) re: the law and its expectations.
Develop a sense of ownership in making change. Set tone that this is an opportunity to
develop a system that builds/sustains a culture of continuous improvement within a
district.

e Form a steering committee (SC) of key stakeholders to lead district in enacting changes. Local
district contexts will determine whether this is a decision-making body or advisory group.

e Engage in self-study to gauge district’s propensity for change.

e Clarify and communicate the district’s “theory of change.”

e Develop comprehensive list of those who need to understand the change and what aspects of
implementation are likely to be a “paradigm shift.” For example, the notion of differentiations in
performance levels will be new to many teachers/administrators, and yet this concept is essential
to embrace if districts are going to move

e Determine the scope of change required within the district, e.g., compare requirements of
evaluation system SB 191 requires with current system.

o Identify key components of change.

e Set strategic agenda/timeline to guide the district’s multi-year roll out of a new evaluation system.

e Ensure key perspectives and voices are included in development and roll out of system.

e Reach out to and learn from districts who have developed evaluation systems that meet the new
requirements.

Step 2 (fall 2011): Review Educator Quality Standards

e Understand the state’s educator effectiveness definitions and corresponding quality standards that
will serve as required elements of local educator evaluation systems.

e Ensure the district’s evaluation system aligns with the state’s quality standards.

Step 3 (fall 2011): Develop a Measurement Framework & Determine Infrastructure

Required to Maintain Data Collection, Data Entry Auditing, & Data Analysis

e Seek opportunities to leverage resources and expertise in accomplishing this step, by considering
whether to use systems/tools developed and made available by state (e.g., if state is able to
establish a standard web-based platform) or collaborating with other districts.

e Ensure that infrastructure to maintain data collection and auditing of data entry has clear decision
rules for matching teachers with students and rigorous, systematic auditing systems to verify
accuracy of matches.

e Sound educational practices should trump data system needs. That is, if a grade-level team can
better deliver quality mathematics instruction by collaboration and assessing/regrouping students
throughout the academic year, that practice should not be undone by data system needs.
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Step 4 (spring 2012): Select and Beta-test Measurement Tools

Draw on tools validated and available in Resource Bank developed by CDE.

Tools should identify teaching actions/practices that are associated with student achievement and
growth.

Identify schools or teachers to beta-test the measurement tools in a strategic and purposeful
manner, e.g., start with tested subjects, choose school or grade-level teams or individual teachers
who represent different constituencies in change process, choose key teacher leaders who will
engage others constructively in process.

If possible, beta-test tools in spring in small number of classrooms in tested grades/subjects so
analyses can be conducted in summer 2012 relating observation ratings and student growth
measures.

Step 5 (summer 2012): Develop Model to Train Observers/Evaluators and Licensed Staff

Develop criteria to select observers/evaluators who have requisite knowledge and skill to conduct
reliable observations or evaluations of other exemplars of teacher work.

Develop and implement training process to ensure awareness and understanding of the evaluation
process, including differences of formative and summative assessment.

Develop and implement training processes to ensure reliability in scoring and that calibration of
observers occurs annually. We note that access to digital video records may prove useful for this
task.

Develop and implement training processes to provide feedback to teachers.

Develop criteria and mechanism to evaluate effectiveness of training.

Step 6 (fall 2012): Pilot system

Conduct trainings in late summer/early fall allowing cadre of observers/evaluators ability to learn
and score reliably, but link observations to student growth, and determine tool differentiates
teaching performance and that valid inferences can be drawn from data (e.g., seek to guard
against scenarios where a teacher is “good” on tool but student growth is low OR teacher is “bad”
on tool but student growth is high) [note this is a tricky proposition

November: self check on implementation progress for revision of implementation process

Check implementation indicators, do they align with good implementation?

Step 7 (spring 2013): Evaluate pilot year and develop a set of lessons learned for use in
roll-out

Attend to participant and stakeholder’s perceived sense of the process: Is it efficacious? Is it fair?
Is it valid & reliable?

Analyze observation data to ensure that tools are pegging teaching practices associated with
student growth.

Circulate draft of lessons learned and finalize lessons learned.

Step 8 (May/June 2013): Revise system based on pilot lessons learned

Step 9 (July/Aug 2013): Train administrators, teachers others for implementation district
wide that fall

Step 10 (fall 2013): Implement across district

Step 11 (spring 2014):

Use indicators of effective implementation to manage implementation
Allocate support resources based on implementation issues
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o Develop lessons learned
e Revise tools

Step 12 (summer 2015)
e Provide additional support/training based on lessons learned.
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