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Greetings:
The CDE Educator Effectiveness Team has completed training on the Principal/Assistant Principal Evaluation process in 27 pilot districts throughout Colorado. Training was provided to approximately 300 professional educators including teachers, principals, assistant principals, school board members, and faculty from institutions of higher education.  

The Educator Effectiveness Team would like to thank the pilot districts for their leadership, participation, feedback and willingness to learn with us as we continue to develop the state model system. The partnerships that have been developed will provide critical data that is needed to make the CDE Model Evaluation System an effective tool for improving the professional practice of all educators that implement the system.

As a result of the first set of pilot trainings, we have made some corrections to the Principal/Assistant principal rubric and those changes are now reflected in the electronic rubrics in both Word and Excel formats.  All updates to the Model System documents and forms are available on the Educator Effectiveness Resource Bank. 

In this edition of the newsletter you will find an:
· Update on the implementation of S.B. 10-191 through our pilot districts

· Information regarding the State Board of Education S.B. 191 rules promulgation 

· Information on our partnership with the Department of Higher Education (DHE), and The New Teacher Project (TNTP) to align preparation, educator licensure, and induction. 

· Resources on mutual consent. The Colorado Legacy Foundation and The New Teacher Project have prepared information and guidance to support districts as they implement the mutual consent and related hiring provisions pursuant to S.B. 10-191.  
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Update On Implementation of S.B. 10-191

Now that the Principal/Assistant Principal training for the pilot districts has been completed and the rules have been promulgated, we will continue to:

· Provide differentiated support for pilot districts (and other districts on an as needed basis) as they implement and provide feedback on the CDE evaluation model.  Including guidance on the weighting of standards.

· Begin the work of launching and providing avenues for feedback on the teacher rubric.
· Collect data from the pilot districts that will be utilized to prepare for the validation year of the instrument beginning in the 2012-13 school year.

· Continue to populate the Resource Bank with tools, research and information about S.B. 10-191 implementation. 
· Begin creating guidance on the student growth portion of the evaluation instrument for both principals and teachers. The formation of the Content Collaboratives will be established to bring practitioners together to create and identify measures for student growth. This will also include a plan for collecting the data on new measures of student growth for validation. The targeted timeline for this work is set to begin in January of 2012. More information will be provided as soon as possible.
· Conduct focus groups related to the challenges of the evaluation system particularly in the small and rural districts. A human resources focus group is scheduled for January 20, 2012 to discuss the implications of the evaluation system as it relates to the appeal process, portability, and mutual consent.  Please contact Mike Gradoz if would like more specific details and would like to attend.
We have had many questions from districts that are not part of the pilot regarding how they can be involved and prepare for the rollout year of the CDE Evaluation Model. We are working toward the development of a detailed roadmap and plan to assist districts in planning for the rollout. In order to support all districts, CDE materials, documents, and tools are published in the Resource Bank.  Please feel free to contact our team if you have questions, or to request additional support.

----------------------------------------------------------------------------------------------------------
Rules Promulgation

State Board of Education promulgates rules based on State Council recommendations, feedback from the field, and department input. The State Board of Education met the November deadline in adopting the rules for the statewide educator effectiveness system as required by S.B.10-191. The rules have been approved by the Attorney General’s Office and will now be sent to the General Assembly for approval.  The General Assembly will review the rules and either approve or repeal the provisions no later than February 2012.  By May 2012 if any provisions are repealed by the General Assembly, the State Board will promulgate emergency rules and re-submit them to the General Assembly for review.  

----------------------------------------------------------------------------------------------------------
CDE, DHE and TNTP Reevaluate Licensure and Induction

The Colorado Department of Education (CDE) and the Department of Higher Education (DHE) are partnering with The New Teacher Project (TNTP) to study and provide recommendations on a system of educator licensure, induction, and preparation that align with the state’s new educator evaluation system. In August, the Colorado Educator Pipeline Task Force was established to bring together key voices from around the state to gather recommendations for redesigning licensure and induction in Colorado. The taskforce has met three times and has begun to outline some recommendations to align systems. TNTP, CDE and DHE have also begun reaching out to other audiences throughout Colorado and gathering valuable input related to licensure and induction. Interested in getting involved or joining the distribution list? Email Max Schuette to add your name to our distribution list and receive monthly updates. 
For additional information, please contact project staff from The New Teacher Project:  

Jim Furman, Project Director 
Hai Huynh, Analyst 

----------------------------------------------------------------------------------------------------------
Resources on Mutual Consent 
Many districts have questions regarding how and when to implement the mutual consent portion of S.B. 10-191. CDE is seeking guidance from the Attorney General’s office about the appropriate way to interpret the statues. When CDE gets information from the Attorney General, we will share it with you.
Until then, the Colorado Legacy Foundation has provided some informational material on the subject, including a brief background on mutual consent. This includes a district framework for implementing mutual consent hiring based on five important steps:
1.       Establish key definitions
2.       Identify and track vacancies

3.       Facilitate connections between teachers and schools

4.       Implement effective school-based hiring

5.       Provide accommodations for non-probationary teachers 
The steps include examples, sample definitions, and issues to consider as districts implement mutual consent hiring. The document is available from the Colorado Legacy Foundation. 
In addition, the CDE’s Resource Bank  has pertinent information for your reference and use in relation to:

· District Evaluation case studies

· National Evaluation Systems

· Evaluation Practices

· Leadership in Education Evaluation

Please take advantage of reviewing and utilizing these resources. As we move towards full implementation of S.B.10-191 and the evaluation system, additional tools and resources will be added.

----------------------------------------------------------------------------------------------------------
Questions, visit http://www.cde.state.co.us/EducatorEffectiveness/index.asp
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