
    

    

   

 

       

           

            
     

         

    

  

   

  

    

     

     
      

Meeting Logistics & Desired Outcomes 

MEETING: Blended Learning Initiative Convening #2 

DATE & TIME: Friday, January 28, 2022 

LOCATION: Virtual Attendance: https://us06web.zoom.us/j/84633790695 

MEETING LEAD: Mallorie Klemm, CDE Blended Learning Education Sr. Consultant 

MEETING OBJECTIVES: 1. Participants will share perspectives on defining and achieving success in flexible learning 
models. 

2. Participants will be provided updates on the formal variance waiver request process from 
both quantitative and qualitative data collections. 

3. Participants will discuss the varying structures of synchronous and asynchronous 
instruction. 

Agenda Items and Next Steps 

TIME AGENDA ITEM NOTES & NEXT STEPS 

9:00-9:15 Arrival and Sign-in 

9:15-9:25 Welcome, Introductions, Norms, Reminders 

9:25-9:45 Convening #1 Themes 

9:45-10:30 Discussion - Convening #1 Takeaways 

10:30-11:00 Break 

11:00-11:40 Presentation - Variance Waiver Request Updates 

CDE Values: All Students, Collaboration, Communication, 
Customer Service, Honesty, Innovation, Integrity, Respect, Transparency. 

https://us06web.zoom.us/j/84633790695


    

     

   

     
      

11:40-12:00 Presentation - Key Terms Review 

12:00-12:45 Discussion - Instruction: Synchronous vs. Asynchronous 

12:45-1:00 Closing and Next Steps 

CDE Values: All Students, Collaboration, Communication, 
Customer Service, Honesty, Innovation, Integrity, Respect, Transparency. 




