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Highlight the essential implemema('vonfealures of PBIS &MTSS
that are associated with maximum  student & school benefit -
Topics:

. Review of defining PBIS & MTSS features

« Prevention strategies for common implementation misrules  OF
misteps.

« Integration of PBIS & MTSS wl\heﬁmslﬂimpmvesdnod
climate & culture. & academic, social, emoio” & bebavi
learning

+ Roles & responsibilities. of PBIS

leaders Follow-up QgA &

discussi

Ssion .

. Enhancement of student engagemel X session
—

Implementation Challenge
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Why + Who + How + What = ?

Student Outcomes
Systems Supports Practice S
ice Supports



Implementation
Fidelity

Effective

Not Effective

%aximum

Effective Student

Benefits

Not
Effective

* Academic & social
behavior are
learned & teachable

« Theory of learning
& teaching required

Regardless of
perceptions of crime,
95% students reported

Our Logic

« Decide w/ data

« Focus on student

outcome & benefit

« Select evidence-based
practices
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lmplementation Fineing

Students’ Relationships in
School and Feelings About
Personal Safety

at School

2015 Nationally Representative Sample Survey

Perceptions of school safety & neighborhood crime of
12-18 year olds.

USDoE NCES March 2018
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ATA

LS DEFARTIENT OF EDUCATION.
CER LN MARCH T0TH

G i 2015 Nationally Representative Sample Survey

aos ptions of bullying victimization & hate-related words of
sty 12-18 year olds.
s it
:’cr:\-‘f:- USDoE NCES March 2018 e
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Decreases jn rates o
reported bullying &
hate-related words
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2007-2015
Decreases in rates o

reported frequent

bullying & increases i

., tellingadult

Post 201677
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Implementation Consideration

Risk Protective
Factors Vs Factors

Academic

Mental illness competence

Substance Use

Antisocial Self-management
behavior skills

{ Healthy habits

Interpersonal
skills.

[
{ Disabilty
[

& Cppp UCONN 2RSS 8

Implementation Consideration

INEFFECTIVE EFFECTIVE
RESPONSE Risk Protective RESPONSE

+ Reactive e | Factors + Prevention-
management based behavioral
Exclusion, e . - seiences
segregation, . Negafive N Om;‘;i“"'ge + Tiered support
isolation el o systems
Train & hope m ’ + Data-based

o i Healthy habits
N il il | hy decision making
c teamin
based practices disruption © In(srpkelrlsonal 9
) e skills. +  Continuous

Subjective «  Discrim ination

8 ) coached
decision making Self-management professional
Low quality skills development

I tati
implementation High fidelity

of evidence- . )
based practices i i implementation
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MTSS Core Features S

\Working Principles
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address Multiple domaing or
areas in education”

Melntosh & Goodman, 2016, .5

\
“Blueprint for scheormmprove
school, and classroom to meet the s
Office of Ed. 2018).
“An evidence-based model of schooling that uses data-based p
and behavioral instruction and intervention” (FL MTSS, n
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Integrate Initiatives

around Important

Shared Outcomes

Align, Integrate, & Sequence
Evidence-based Practices &
Systems w/in Continuum

Teach & Arrange
Learning Environment
for Success

s
-

" \\/anal\onso
“ NMTSS Share
Features

Develop Local Content

Use Data to Make 1
Expertise

Big Decisions

Coordinate

B s iRegularty, Implementation w/ Team

Early, & Universally

Continuously Monitor Student
Progress &.Implementation

Fidelity
= @ Cper UCONN | SRE0E] & meee

Positive Behavioral Interventions & Supports

Empirically
validated
_ practices . academic
| & behavior

Continuum|
e i outcomes
PBIS

h Ak - Al
students

= @ Cppn UCONNISRESS &

Tertiary Prevention:

Tiered Prevention Specialized
N - ndividualized
Continuum Logic Systems for Students

with High-Risk Behavior

Secondary Prevention:
Specialized Group
Systems for Students
with At-Risk Behavior

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings

o @ Cpen UCONNIZEERS & mee

Continuum of Support
Logic for ALL

Dec 7, 2007
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HOMEWORK: - y [ |-
“Your +/- Profile”

© @ gz UCONNIG

| Continuum Logic & Key PBIS Working Elements |

INCREASED N
EFFORT

Intensity
Frequency
Duration
Specialization
D ifferentiation
Teaming

Responsive-to-
Treatment

substance use
elf-injul
C)

stereotypy Pullying
social withdrawal s
substange u: t

What level of support
is indicated?

« Tier 3 practices are
individualized

Tier 2 practices components
shared across students w/

common needs

Practices across tiers are
aligned & share features, but
vary by intensity, duration,
frequency, location, immediacy

responsiviity

= @ Cpen UCONN|Z2E0s] &=

Basic Continuum Logic o
FBA-BIP
IBIended Continuum Logic| Check In
Check Out

Targeted

Second Step

I Student Outcome l .
& priority
ur

pistrict

Ppolicy
I Classroom Continuum Continuu™

I School-wide Continuum }

= @ Cppn UCONNISRESS &

Supporting Important Culturally
Equitable Academic & Social
Behavior Competence

Supporting
Culturally
Knowledgeable
Staff Behavior

Supporting
Culturally Valid
Decision Making

@ PRACTICES
Vincent,

Supporting Culturally Relevant Randall,
Evidence-based Interventions Cartledge,
Tobin, & Swain-
Bradway 2011

o @ Cges UCONNISEERS] & rs

Integrated MTSS

Academic Systems | I

Behavioral Systems.

“Individual Students.
+A ssessm ent-based
+High Intensity

Latengive,Individugl INONENIONS
5% e icust Sudents

*A ssessm ent-based
Intense, durable procedures.

510% )y

= 5
- 510%

+Some students (at-isk)
+High efficiency
+Rapid response.

+Some students (at-isk)
+High efficiency
*Rapid response

P
Al settings, allstudents.
“Preventive, proacive

Woversalinieeniions . < 50.90%
Al students
“Preventive, proactive

Circa 1996
o @ Cpgr UCONN | Zi2ins & =
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PBIS Conceptual Foundations
Natural Sciences scenific vetod

Behaviorism Laws of Behavior

ABA Applied Behavioral Technology

PBS Social & Educational Validity
. SWPBS Al Students
@ PBIS
@ Cpep UCONNISRESS & 2 IN
Culture =

O CLIMATE & CULTURE
Individuals, Clas.sroo
Schools, Districts....

"Equality”

“Race” Diversity’ e
“Disproportionality” quity

“Gender Identity” “Individuality”

@ Cpep UCONNIZRESE &

Flexible, dynamic, &
changed/shaped over
time & across
generations & setting.

Group of individuals

{&; Overt/verbal behavior

Collection of learned
behaviors, maintained
by similar social &
environmental
contingencies

Shared learning history

Differentiates 1 group from others

Predicting future behavior

Sugai, O'Keeffe, & Fallon 2012

& Cpppl UCONN 2SS 8

HOMEWORK: “Learning History Map”

ivi f ; 1. Indicato 10 oy lfo oventsinfiuences (you, students,parents, taf olc.)
Individual Learning History & Context ;i 0t o o
3. Describe how leaming history affects how you describe & act on what you
experence,

b et

z A\ * e

|

AN

Your Name

® Cpep UCONN S armm) ¥ 7

What do behaviorists say about culture?

“No degree of knowledge about

ot “A culture

the characteristics of groups or

cultures can substitute for the evsal‘\é?izev;hen
analysis of the actions of a P!

contribute to
the success of

the practicing
group in solving

its problems”

Skinner, 1981

given individual in their
historical & situational context
because no two members of
any group are socialized in
exactly the same way”

Hayes & Toarmino, 1995

@ Cpppl UCONNIZRESS &0
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Early Conclusion...
A

However, we can
improve kid outcomes by
making those practices &
systems more reflective
of norms, expectations,

& learning histories of
kids & family, community

& staff members

Nothing is inherently
biased or culturally
irrelevant about practices
& systems of PBIS
implementation.

Sugai, O'Keeffe, & Fallon 2012

& Cpep UCONNISRESS) &

How does my learning history affect my actions?

)Do | have shared experiences w/ individuals who are diverse|.7

)Are my actions equitable? |

)Do | stop & check before | act?

|
)Do | act w/ team? |
|

)Do | use data to guide my actions?

Melntosh et al., 2016

@ Cppp UCONNIZRESS &

References

Fallon, L. M., O’Keeffe, B. V., & Sugai, G. (2012). Consideration of culture and
context in School-wide Positive Behavior Support: A review of current literature. Journal
of Positive Behavior Interventions, 14, 209-219, doi: 10.1177/10983007 12442242

Sugai, G., O’Keeffe, B. V., & Fallon, L. M. (2012). A contextual consideration of
culture and school-wide positive behavior support. Journal of Positive Behavior
Interventions, 14, 197-208, 10.1177/10983007 11426334

« Vincent, C. G., Randall, C., Cartledge, G., Tobin, T. J. & Swain-Bradway, J. (2011).

Toward a conceptual integration of cultural responsiveness and school-wide positive
behavior support. Journal of Positive Behavior Interventions, 13, 219-229.

@ Cpep UCONNISRESE &

Homework Assignment

Describe....

1. ONE historical event/experience that has
shaped your professional DEVELOPMENT.

2. How that event INFLUENCES how you
— DESCRIBE your OBSERVATIONS of &
SUPPORT of student/client

actions/behaviors.

N\
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School Climate

“| can feel it!”

@ Cpep UCONNISRESS &

EXPERIENCED
INTERACTIONS
between & among

Verbally reported
SHARED BELIEFS,
values, & attitudes students, teachers, &

administrators

Socially validated
INDIVIDUAL & e
GROUP level e,

construct (un)acceptable school

behavior

School
Climate

@ Cppp UCONNIZRESS &
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La Salle etal.
www.pbisapps.org/resources/schoolclim ate
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FineTuning Sgcial Skills
Instruction

Establishing Stimulus control

@ Cppp UCONNIZRESS &
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“Power of Habits”

....or Challenging Behavior
Charles Duhigg, 2012

CUE l - { HABIT l B | REWARD

CHALLENGE: Replacing current behavior
D (strong habit) with new behavior (weakzhabit)

TV remote |:> Walk [ | Entertained?!

Teased > |:> Teasing
e stops?!
puhigg o
Charles Difficult |:> |:'> Work
2012 work Y removed?!
@ Cper UCONN ® Cpep UCONN SRESS] 8 e
v v
Establishing/Replacing Habit Prevention Logic for All
Charles Duhigg, 2014
Redesign of teaching environments...not students
CUE HABIT < | REWARD Prevention Objectives Prevention Actions
* Remove « Teach » Remove Prevent

competing acceptable reward for Decrease | worsening & | Eliminate Add Teat‘?h

cue . alternative . old habit development reduce triggers & triggers & (,’i{g‘,?i{gf'
of new intensity of | maintainers | maintainers acknowled’ge)
« Add « Teach * Add reward problem existing of problem | of prosocial prosocial
desired cue desired for new behaviors problem behaviors behavior behavior
: ; behavi
alternative habit o © awz;se ANTECEDENT & BEHAVIOR
nCIDE pREVALE! CONSEQUENCE
1

All three elements are considered in SSI
...& addressing challenging behavior

& Cpep UCONNISRESS) &

‘ Biglan, 1995; Mayer, 1995; Walker et al., 1996
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Teaching how to determine
hypotenuse of triangle

“Work w/ another partner “C2=A2 +B2where Cis
&do these 4 examples...." side opposite r:ght
ADJUST for DEFINE angle.... .
Efficiency Simply |

“I noticed that everyone got
#1 & #3 correct. #2 was
tricky because no right
angle.... "

MONITOR &
ACKNOWLEDGE MODEL
Continuously
—— “Watch me,...If A =3 &B
“Work w/ your partner & =4,thenC 2=258C=
PRACTICE 5 -
calculate hypotenuse of bee &
triangle for these 3 In Setting
: examples......"
® Coep oo

Concludin

precorrect for
lmplementation Errors

@ Cppp UCONNIZRESS &

3. Precorrect

2. Supervise
Actively

4. Maximize

Academic Success

Effective
Classroom
& School- 5. Teach

wide PBIS Prosocial Skills
Practices

1. Reinforce
Positively

Simonsen, Myers, Freeman, Scott, et al.

@ Cpep UCONNIZRESE &

“POSITIVE GREETING AT DOOR”

PGD = INCREASE i
academic engagemept=—
upon entering
classroom
“Results revealed that the PGD strategy proutes
significant improvements in academic engaged
time and reductions in disruptive behavior.
Moreover, results from a social validity e TR
questionnaire indicated that teachers found the
PGD strategy to be feasible, reasonable,

acceptable” PGD = DECREASE i

Cook et al. (2018). Positive greetings af
igh-yield prosctive classroom man ;
Behavior Iterventon, 20(3) 149-155. upon entering

classroom

hitps3/idoi-org ezproxy.ib.uconn.edu/10.1177/1088

Cpepn UCONNZRESE &

‘ HOMEWORK: “Positive Greeting at Door”

1. 3.
2.
Personal Greeting & P ctive Task Positive
Interaction recorrective Tas Reinforcement
Name, fistoump, high-5, Tell me, show me, do for Specific verbal praise,
otc e, ofc gesture, authentic
- - ete. social, efc.

WHEN & WHERE: Every major transition....throughout year, especially, beginning of year,
grading period, return from breaks, Mondays, etc.

EXAMPLES: Entering/exiting building, classroom, lunchroom, sporting event, assembly,
library, office, bus,

@ Cpep UCONNISRESS &

GUIDING PRINCIPLES ﬁ

o a few things really well & monitor continuously

1. Declutter : "
2. Shorten/straighten line from policy to syste!

to outcome ‘ oy
3. Make decisions based on data & “your next month’s

to data to practice

4. Problem solve wiin a tiered systems logic

5. Do no harm i
6. Prompt, model, & acknowledge what you exp

—

\
UCONNISEESS &
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BIG IDEAS
4

‘Schools = excellent PREVENTION opportunity (6 hrs/day, 180
1 days/yr) that can be safe, predictable, positive for ALL students

BEHAVIORAL SCIENCES serve as useful theory of
2 action/change

3 Positive, doable, effective PRACTICES exist to maximize
academic/behavioral success

experience & benefit from effective practices

5 ) DECISION-based DATA systems to inform actions

) Implementation SYSTEMS needed for students to |

6 Consideration of CULTURE & STUDENT BENEFIT needed to
guide decisions & actions

o @ Cper UCONN|ZRins @ e eee

www.pbis.org .
. \

Nation Climate Change / Implementation Fideliy

School Climate | Bullying & Hate /

THANK YOU FOR YOUR ATTENTION & THINGS YOU DO!

www.pbis.org
George.sugai@uconn.edu
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APBS
[ March 11-14, 2020

Miami FL

PBIS Forum
October 3-4, 2019
Chicago, IL

PBIS-related Resources

NEPBIS Forum
May 2019
Mystic, CT

NEPBS Forum
Nov 14-15, 2019
Norwood, MA
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