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Sample candidate tracker 

Sample 5-Step Virtual Hiring Process - Resources 

1 
Phone Screening interview  

See question bank 

Decision point: School leader 

2 
Written Performance Task  

See sample request email to candidate (can be combined with video task request) 

See sample case studies or create your own 

3 Video Performance Task  

See sample request email to candidate (can be combined with video task request) 

4 Interview & Feedback Meeting  
 
See question bank 
 

Decision point: School leader w input from Hiring committee 

5 Reference Checks 

Decision point: Principal 

 

https://docs.google.com/spreadsheets/d/1VBtcrpV0JHffk6gUSEKydYmIVRS7eFrsvTQbklfo6t4/edit?usp=sharing
https://docs.google.com/document/d/1WxRRbHd-VCUM-7SZ19xJG0DXn-aYJ5FaNAt0RCV9kbc/edit?usp=sharing
https://drive.google.com/open?id=1o0UIeTJycXuwHiD1h7kh494BnjsiAxdYzb0Yxsw2zkA
https://drive.google.com/open?id=1ityJFcRJVQZloFMpSvW6KPfhRg9F6e6i
https://docs.google.com/document/d/1WxRRbHd-VCUM-7SZ19xJG0DXn-aYJ5FaNAt0RCV9kbc/edit?usp=sharing

