
 

 

 

Colorado READ Plan Working Group 

Meeting Agenda 

March 7, 2019 

 

Goals: 
• Clarify where we are in process (what we have accomplished and where we are headed) 
• Review and analyze qualitative and quantitative survey data 
• Agree on “problem statements” that the RPWG seeks to address 
• Initial brainstorm on solutions to address “problem statements”   

 
1. Welcome and introduction 

• Overview of session agenda and goals 
• Process review: where we’ve been and where we’re going 
• Norms 

 
2. Presentation: Identification of significant reading deficiencies  

3. Synthesize READ Plan Survey Data 
• Share / summarize responses to homework task 
• Review qualitative data and identify themes 

 
4. Lunch  

5. Walk through example (problem statement transformed to solutions) 
 

6. Review/revise draft problem statements 
 
7. Create a “flip” to each problem statement (i.e., shift from negative to positive statement) 

 
8. Identify desired results/solutions 

 
9. Compare solutions to READ Act language 

 
10. Closing and next steps 
 


