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	Professional Development Description

	Name of Entity:  AIM Institute for Learning and Research

	Name of Product: Pathways to Literacy Leadership

	Publication Year: 2019, revised 2023

	Contact Name: Dawn Brookhart

	Phone Number: 215-948-9515

	Email Address: consulting@aimpa.org  

	Website: https://institute.aimpa.org/aim-pathways/aim-pathways-individual-cohort/pll 

	Audience:
☒ Principals and Administrators 
☐ K-3 Teachers 
☐ K-12 Teachers 

	Delivery Format: 
☐ Online asynchronous, independent
☐ Online synchronous, live 
☒ Online with live component
☐ In-person, face-to-face live
☐ Hybrid

	Contact Hours: 20 hours

	Description of Professional Development:

Pathways to Literacy Leadership is an online profession development experience introducing the Science of Reading and implementation science to administrators. This course takes a deep dive into evidence-based practices that are effective for all learners with reading difficulties and supports administrators with implementing effective literacy protocols in their building or district. Defining advantages of Pathways to Literacy Leadership include 
· Explores practical strategies to enhance instructional practices that are program and curriculum agnostic.
· An engaging variety of interactive creative content, with real-life situations and downloadable resources—so much more than instructional videos.
· 24/7 asynchronous learning, allowing participants to advance at their own pace and convenience, without compromising instructional time.
· Expert AIM facilitators with administrative experience who support participants in live sessions focused on classroom application of course
· International Dyslexia Association accredited training.

· Online Orientation and Pre- and Post-Course Knowledge Inventory
· 10-Section Pathways to Literacy Leadership Course (See Detailed Syllabus)
· 4 Virtual Community of Practice Sessions with an AIM facilitator
· Pacing Guide/Schedule for Course Work
· Course time - approximately 20 hours
· Implementation Support and a Literacy Leadership Plan developed during VCoP sessions
· 12 Months Access to the AIM Pathways platform so materials can be reviewed, applied and accessed in the classroom when needed
· Aligned to the IDA's Knowledge and Practice Standards for Teachers of Reading
· All downloadable classroom resources are free and included in the course cost.
· Printed resources available for an additional fee. 
Cohort (maximum of 30 participants) pricing, custom pacing guides, implementation support, data and reporting for leaders included, and much more!
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