Name Work Plan
	Focus on District Level Policies, Programs and Practices 
If you are applying as a consortium of schools or BOCES describe how activities that will support policies or programs across schools or districts. 

	One-year SMART Objective (Specific, Measurable, Achievable, Relevant, Time-phased): 
 

	What data will you collect that will indicate the objective has been achieved? 
 

	Activity 
	Implementation Benchmark 
	Date to be Completed   
(In chronological order) 
	Job Title of Person Responsible 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Focus on School Level Policies, Programs, and Practices 

	One-year SMART Objective (Specific, Measurable, Achievable, Relevant, Time-phased): 
 

	What data will you collect that will indicate the objective has been achieved? 
 

	Activity 
	Implementation Benchmark 
	Date to be Completed   
(In chronological order) 
	Job Title of Person Responsible 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Other Areas (if needed) 

	One-year SMART Objective (Specific, Measurable, Achievable, Relevant, Time-phased): 
 

	What data will you collect that will indicate the objective has been achieved? 
 

	Activity 
	Implementation Benchmark 
	Date to be Completed   
(In chronological order) 
	Job Title of Person Responsible 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Additional Notes: 
 



