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COMMUNITY ENGAGEMENT ESSENTIALS 
CHECKLIST FOR ALL COLORADO PUBLIC LIBRARIES 

COMMUNITY CONNECTIONS 

□ Collect, organize, and provide informa on about diverse community groups and services so
that all may experience a sense of belonging in the library.

□ Embrace the importance of community-wide connec ons by mee ng with and suppor ng local
partners and groups.

□ Establish coopera ve agreements between the library and other agencies for shared programs
and services.

□ Define the library’s role in community crisis situa ons, working with local agencies on
con ngencies for various crises (flood, file, snow, pandemic. etc.) in which the library has
essen al roles.

□ Par cipate as an ac ve member, convener, and leader of community groups and ini a ves that
further community priori es.

□ Collect and use community demographics, library use sta s cs, library impact stories, and other
quan ta ve and qualita ve data to improve services and communicate impact and library
relevance.

VOLUNTEERS, WHEN APPLICABLE 

□ Recruit, train, and supervise volunteers to assist, not replace, staff. Using clear job descrip ons,
ensure training includes skill development on volunteer du es and applying the core values of
librarianship, the library’s values and mission, and cultural competencies.

□ Define volunteer recruitment and engagement with a wri en volunteer policy that includes the
requirement of background checks for all volunteers.

□ Ensure that a staff member is responsible for volunteer coordina on, scheduling, and
recogni on.
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COMMUNITY ENGAGEMENT ESSENTIALS + 
CHECKLIST FOR LARGER LIBRARIES 

COMMUNITY CONNECTIONS 

□ Involve library Friends and other community members in the library’s long-range plan 

development and fundraising ac vi es.
□ Ini ate and sustain connec ons with diverse groups through outreach and targeted services. 

Reach a wide range of community en es and individuals with diverse viewpoints to 

maintain
posi ve associa ons with the library, its services and impact.

□ Provide language support, as needed, for programs, discussions, and community assessment, 
including sign language, large print, mul lingual content, etc. to ensure all have access and 

the ability to provide input.
□ Facilitate or contract with a trained facilitator to convene community conversations about 

issues that are important to the community, sparking civic engagement, establishing civil 
discourse, and leading to positive community outcomes, such as stronger connections. 

□ Invite partners to collaborate to address community needs with mul ple resource streams 
and from mul ple perspec ves. Par cipate in (or convene) coopera ve planning and 
programming with community groups. Share associated costs when feasible.

□ Establish mechanisms for library staff to par cipate on community commissions, boards, 
neighborhood groups, organiza ons, and chambers for community building and leadership 
development.

□ Collect sta s cs and conduct evalua on, such as customer use and sa sfac on surveys, 
community studies, observa ons, focus groups, interviews, and other means appropriate to 
assess and improve library services and resources for all.

VOLUNTEERS, WHEN APPLICABLE 

□ Create opportuni es for community groups and/or businesses to par cipate in volunteer
ac vi es and other fundraising that benefit the library.

□ Maintain a Friends group or founda on (501(c)3) that meets on a regular basis with a library
staff liaison present as well as repor ng structure to the library board. Follow the na onal
guidelines for the role of each organiza on, including wri en agreements.

□ Establish wri en dis nc ons about the responsibili es of the Friends group or founda on as
needed, and keep funds raised by these groups separate; do not mix funds with library
opera ng expenses when accoun ng for revenue and expenditures.
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