STATE OF COLORADO
COLORADO DEPARTMENT OF EDUCATION

PUBLIC SCHOOL FINANCE DIVISION - INFORMATION MANAGEMENT SERVICES
REQUEST FOR INFORMATION # RFI CDE TB-15-XXX
CONCERNING THE IMPLEMENTATION OF THE SCHOOL LEVEL FINANCIAL TRANSPARENCY REPORTING SYSTEM
SUBMISSIONS DUE: JANUARY 21, 2015
THIS IS A REQUEST FOR INFORMATION (RFI) ONLY
THIS IS NOT A FORMAL BID SOLICITATION - NO AWARD WILL RESULT

BACKGROUND

Pursuant to Section 22-44-103, C.R.S., each school district must adopt a budget and an appropriation resolution for each fiscal year.  The State Board of Education is required to establish, implement and maintain a statewide financial, student management, and human resource electronic data communications and reporting system that is based on a standard chart of accounts, a standard information system, and a standard personnel classification system. The Department of Education, the state charter school institute, all district charter schools, institute charter schools, school districts, and boards of cooperative services in the State must use the system to report and obtain necessary financial information.  Section 22-44-105, C.R.S.
In 2010, legislation was enacted requiring each local education agency to post on-line, for free public access, Local Education Agencies’ (LEAs’) annual budgets, annual financial statements, salary schedules or policies, accounts payable check registers and credit, debit, and purchase card statements, and investment performance reports or statements.  Section 22-44-304, C.R.S.  Legislation passed in the 2014 session (HB 14-1292), requires the Department of Education to issue a request for proposal and contract for the creation of a website view that at a minimum, translates the expenditures for each of the major categories specified in the chart of accounts for school sites, school districts, the state charter school institute, and boards of cooperative services, as posted on the website maintained by each local education agency pursuant to Section 22-44-304, C.R.S. into a format that is readable by a layperson.  

PURPOSE OF THIS RFI
The Colorado Department of Education (CDE), in consultation with a sub-committee of the Financial Policies and Procedures (FPP) Committee, has started the requirements gathering process for the development of a website pursuant to the requirements of House Bill 14-1292.  This bill requires the development of a meaningful website view which allows for the comparison of school to school, district to district, and BOCES to BOCES financial information including but not limited to expenditures tied to individual school sites. This website view will be referenced as the School Level Financial Transparency System (SLFTS) in this document. 
The website view must be cost effective, provide understandable and comparable data for a layperson, and obtain data from Local Education Agencies (LEA) in the least burdensome manner. 

Local Education Agencies will be required to post their annual financial data, on the LEA’s website, which the selected vendor will gather for the website view.  In order to facilitate the vendor to easily access this financial data, the sub-committee is discussing options for using a standardized Excel file.  The financial data included in this file will utilize the standard chart of accounts as found on the CDE Website (http://www.cde.state.co.us/cdefinance/sfcoa) at the bolded code level.  

The purpose of this Request for Information (RFI) is to gather additional information prior to the issuance of a formal Request for Proposal (RFP). CDE plans to use responses received from this RFI as background information for the development of a future solicitation for the School Level Financial Transparency Reporting System.  Responses to this RFI will not be considered legal offers, nor will a contract be awarded as a result of this RFI. 

WHO SHOULD RESPOND

CDE encourages all vendors and/or professional services providers to respond to this RFI that feel they have a solution that meets the needs of this system and could maintain / support the system for a minimum of four years after that implementation.  CDE is interested in receiving information about all products and or services available that will work for the entire landscape of districts (small rural to large metropolitan).  The ultimate goal is to put a system in place that minimizes the amount of work required by school districts while providing a robust reporting platform that allows in-depth comparison of financial data across individual schools and districts.  

RESPONDING TO THIS RFI
FORMAT OF RFI RESPONSES

· Letter-sized paper

· Printed on one side in 12-point font or larger

· Page numbers on each page

· Precede each response with the question number and complete text of the numbered question from this RFI
· For Appendix responses, provide responses in table provided
· Microsoft Word or PDF submission

INQUIRIES/QUESTIONS

Respondents may make written inquiries in WORD format (via email) concerning this RFI to obtain clarification of requirements.  No inquiries will be accepted after January 7, 2015, 12:00 PM (MT). Send all inquiries to Trish Bohm at bohm_t@cde.state.co.us.

E-mail submissions must be clearly labeled in the subject line with “RFI Number (RFI-CDE-CORE-2015-000__).  CDE reserves the right to refrain from responding to questions received after January 7, 2015, 12:00 PM (MT). 

Responses to the Offeror's inquiries will be published, in a timely manner, as a modification on ColoradoVSS. Offerors shall not rely on any verbal statements that alter any specification or other term or condition of the RFP. Such changes are valid only if provided in writing by the Purchasing Agent. 

HOW TO SUBMIT
Submit one electronic copy of your response to Bohm_t@cde.state.co.us
REIMBURSEMENTS

CDE will not reimburse submitters for any expenses associated with responding to this RFI.
ACRONYMS
BOCES – Boards of Cooperative Education Services

CDE – Colorado Department of Education
CSI – Charter School Institute

FPP – Financial Policies and Procedures Committee

LEA – Local Education Agency
OSPB – Office of State Planning and Budgeting
SLFTS – School Level Financial Transparency System
RESPONSE REVIEW PROCESS

This is a non-competitive, non-binding RFI.  This RFI is issued solely for information and planning purposes only and does not constitute a solicitation.  NOTE: Any information about costs and pricing is submitted voluntarily, and is non-binding on the respondent.   Replies to the RFI will not be considered official offers, nor will replies result in an award of services.

The responses received from this RFI may be used as background information for the development of a future Request for Proposal (RFP) that would assist CDE in selecting appropriate, qualified vendor(s) for providing such a School Level Financial Transparency Reporting System/website view.  
Should an RFP be issued, qualifications and further details on the RFP process will be provided within that document.

CLARIFICATION OF RESPONSES

In order to fully comprehend the information contained within a response to this RFI, the reviewing group may seek further clarification from selected respondent(s) or all of the respondents verbally, electronically, or in written format.
For administrative, programmatic and technical questions or clarifications, please e-mail bohm_t@cde.state.co.us 

SCHEDULE
The schedule for the RFI is anticipated to be as follows.  Please note that early responses are appreciated.
	RFI Release Data
	December 10, 2014


	Deadline for RFI inquiries/questions

Answers to inquiries posted

RFI Submission Deadline

	January 7, 2015, 12:00 PM

January 9, 2015

January 21, 2015, 3:00 PM


	Review of RFI responses 
	Through February 28, 2015


This schedule is subject to change based on the number of RFI responses received and the information contained in the responses.
This is a non‐competitive, non‐binding RFI. This RFI is issued for information and planning purposes only, and does not constitute a solicitation by CDE.
INFORMATION REQUESTED
This RFI is open to sectional responses.  Please reply to as few or as many areas of this RFI for which you have information.  Please review the following items and respond to the item(s) for which you have information or ideas.  Please be sure to include the section letter, number, and the complete text of each question to which you respond.  All respondents: please answer section 1 (Organization Information) and provide background information on your organization.
1. Organizational Information 
A. In one or two brief paragraphs, please describe your organization.  

B. Please provide information on your organization’s average annual revenues. 
C. Has your organization previously developed a financial reporting system? If yes, please describe.

D. Please provide the number and type customers, highlighting the number of states, districts and LEAs, served by your financial reporting system.

E. Please provide a description of your experience in providing education school level financial information to stakeholders.

F. Please include contact information, including the organization name, individual name, phone number, and email address.  

2. System Information

A. Functional Questionnaire - Please complete Appendix 1

B. Non-Functional Questionnaire - Please complete Appendix 2
Please note that the answers to each question in these Appendices are NOT required to be “yes”.  CDE would like an accurate representation of each vendor’s capabilities, along with other options or suggestions that each vendor or services organization may make.  
If your response includes information on a potential financial reporting system that is still under development, please make that clear in your response.  

3. Program Operations

A. System Implementation – Please describe how CDE could approach financial transparency reporting operations.
B. Strongest Component – What is the strongest component or feature of your overall financial transparency reporting solution?
C. Difficult Component – What is the most difficult area to address with your financial transparency reporting solution?  What measure(s) have you taken to address these challenges?

	Appendix 1: Colorado Department of Education (CDE) SLFTS RFI Functional Questionnaire

	Vendor Name:

	Product Name:

	 
	 
	Item
	Briefly Describe  

[Please use this section to provide additional information, and/or highlight services or products that you believe to be differentiators.]

	1
	 
	General - Overview
	 

	
	a
	Describe how your company will develop and maintain a financial transparency web site view through data collected directly from LEA websites. 
	

	
	b
	Describe your company’s implementation process when working with multiple stakeholders (FPP, OSPB, CDE, LEAs) to develop and refine system requirements as part of the initial phase of the development project.
	

	 
	c
	Describe how SLFTS solution allows an LEA to provide LEA specific information to comment on and/or clarify data presented on the website view (e.g. a narrative comment area)?
	 

	
	d
	Please describe your knowledge and experience using a standard chart of accounts.
	

	
	e
	Describe how your company has developed similar systems using an established standard chart of accounts.
	

	
	f
	Describe how your system will handle the reporting of expenditures, including but not limited to, actual salary and benefit expenditures, tied to bolded job class categories specified in CDE’s chart of accounts, at the unique school level.   
	

	
	g
	Describe how you will use the data collected from the LEA website to make meaningful school site and school district comparisons.  
	

	
	h
	Describe how your company would organize the implementation project to ensure that the required data reporting does not increase the financial and personnel costs that LEAs will incur. 
	

	 
	i
	Does your SLFTS allow for easy scalability to accommodate new state reporting requirements as they occur?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	

	
	
	
	

	2
	 
	District Data Capture
	 

	 
	a
	Describe all of the ways your company has acquired and used customer data.  Highlight the collection of LEA data if applicable.
	 

	 
	b
	Provide examples of how your company has used existing LEA processes or file structures to again minimize the impact as much as possible.
	 

	 
	c
	LEAs want the ability to review and approve their financial information in the web site view before it goes live.  Describe how your system will accommodate this request.
	 

	 
	d
	CDE posts demographic data on the CDE web site.  Describe how your system will collect and integrate any required demographic data with the financial data from LEAs within the web site view.
	 

	 
	e
	Describe how your system would verify and cross-check data.
	

	
	f
	Describe your experience in collecting large data sets containing complex information and summarizing and reporting this data in a clear and concise manner.
	

	 
	
	Please add any additional information you deem appropriate to the above section.
	 

	 
	
	 
	 

	 3
	 
	Data Reporting
	

	 
	a
	Does your SLFTS allow end-users to capture and save reporting filters for reuse?  For example, save selected districts and/or school comparisons from previous sessions.
	 

	
	b
	What mobile devices are supported by your system?
	 

	 
	c
	Describe how you handle data archiving from year to year.
	 

	
	d
	Does your system have any data storage and/or file size limitations?
	

	
	e
	How will your system address this expectation - “Reports are not PDF type documents – must be downloadable and searchable and readable by a lay-person.”  For example, we anticipate multiple end-users wanting to access raw LEA data for data mining outside of the web site view.  
	

	
	f
	Describe how your system provides clarity and comparability by laypersons of expenditures among LEAs, including but not limited to pie charts, graphs, drop down arrows, filters, etc.? 
	

	
	g
	Describe how your system would facilitate comparison of different types of school sites, such as online, brick and mortar, blended or combination, charter, district, etc. How do you plan on implementing any ways for users to compare “apples to apples” districts, schools, charter schools, BOCES? – EG, comparisons made based on similar variables: enrollment and grades served.
	

	
	h
	How many side by side comparisons can be done simultaneously?  Please elaborate on how many unique schools, school types, or school districts can be compared at one time.
	

	
	j
	Describe how your system handles the display information in totals, and then allows the viewers to drill into the detailed data using elements from the chart of accounts.
	

	
	k
	Describe how your system would allow district or school site selection.  For example, alphabetical listing, name search, map search, or other visual displays. 
	

	
	l
	Graphics must be incorporated into the web site view – pie charts, bar charts or other visually pleasing, colorful and understandable presentations of complex data. Please give specific examples of how you visualize this requirement. 
	

	
	m
	Describe methods in which users can extract data from your system including the following formats: text, delimited, CSV or Microsoft Excel. 
	

	
	n
	In order to allow for fluid year-to-year changes (web site view must change to reflect annual chart of account changes) all programming for the web site view must be done in code ranges.  Describe how your system will facilitate this requirement.  Also, describe how your system would handle code changes from year to year in the system.  A recent example was that the Food Service Fund was recently changed from an Enterprise Fund (Fund 51) to a Special Revenue Fund (Fund 21).  Describe how your system will allow for trend data for the Food Service Fund in spite of the change in fund code.  
	

	 
	o 
	Describe the standard reports provided in your SLFTS solution. Explain how the reports can be used by end-users, such as incorporation of web site view reports into end-user specific documents.  
	 

	
	p
	Trend information:  Describe how your SLFTS allows for comparison and reporting across multiple school years?  For example, what were the salary and benefit expenditures for Whispering Pines Elementary School in Fiscal Years 2015-16, 2016-17, and 2017-18.  Additionally, can this data be compared to the salary and benefit expenditures for other elementary school in the same years?  Please elaborate on the number of year comparisons and/or the number of school comparisons possible.
	

	 
	q
	Does your SLFTS have any other key reporting features? If yes, please elaborate.
	 

	 
	r
	How does your SLFTS integrate with other vendor products (e.g., Word, Excel, and Adobe)?
	 

	
	 
	Please add any additional information you deem appropriate to the above section.
	

	 
	
	
	


PLEASE ANSWER THE COLORADO DEPARTMENT OF EDUCATION SLFTS RFI NON-FUNCTIONAL QUESTIONNAIRE (APPENDIX 2).
	Appendix 2: Colorado Department of Education (CDE) SLFTS RFI Non-Functional Questionnaire 

	Vendor Name:

	Product Name:

	 
	 
	Item
	Briefly Describe

[Please use this section to provide additional information, and/or highlight services or products that you believe to be differentiators.]

	1
	 
	Software Solution
	 

	 
	a
	Do you offer a Software as a Service (SaaS)-based SLFTS solution that is browser-based?
	 

	 
	b
	If no, are you planning to offer the solution in a SaaS environment and when?
	

	 
	c
	Does your company provide hosting as part of your service offerings? If so, please elaborate.  Please indicate if you sub-contract this work out as part of your turn-key solution.
	 

	
	d
	What is the total number of states, LEAs, districts and schools currently served by your SLFTS solution?
	

	
	e
	Do you market your SLFTS solution as a service- or a license-based product or both?
	

	
	f
	What browsers and browser versions are supported by your SLFTS? 
	

	
	g
	How long has your SLFTS solution been in the marketplace?
	

	
	h
	How many major releases has your SLFTS solution gone through since inception?
	

	
	i
	How many different versions of your SLFTS solution are currently under support in the market?
	

	 
	j
	How often do you create new releases?
	 

	 
	k
	How often do you release patches?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	2
	 
	Software System
	 

	 
	a
	Does your SLFTS solution provide an audit trail? If yes, please describe?
	 

	 
	b
	Does your SLFTS solution let the LEA administrator control access management?
	 

	 
	c
	Does your SLFTS solution take advantage of open source technologies? If yes, please elaborate.
	 

	 
	d
	Is your SLFTS solution dependent upon a particular Operating System or can it run on another Operating System? (E.g. Windows, Linux, Unix etc.)
	 

	 
	e
	Does your SLFTS solution support a data approval process for production system data changes?
	 

	 
	f
	How does your SLFTS solution update data in near real-time or in batch mode to other integrated systems when an event is triggered in the main application?
	 

	 
	g
	Does your SLFTS solution use any kind of encryption technology? If yes, please elaborate.
	 

	 
	h
	Does your SLFTS allow data to be archived for historical purposes?  How is access to archived historical data controlled?
	 

	 
	i
	How many years of historical data are maintained in your active SLFTS solution?
	 

	 
	j
	How many years of historical data are accessible to end-users in your SLFTS solution? 
	 

	
	k
	Describe the level of web-statistics that are captured as part of the system to allow the CDE to understand how the data is being viewed and what reports are being utilized.
	

	 
	 
	 
	

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	
	
	
	

	3
	
	Interoperability
	

	
	a
	Does your SLFTS automatically backup data?  Please explain your backup process.
	

	
	b
	Does your SLFTS import external data (i.e. ASCII, DBF, SQL, and XML) and integrate into the system?
	

	
	c
	Does your SLFTS access external data from within screens in system (i.e. user exits to validate data entry)?
	

	
	d
	Does your SLFTS electronically transmit system data to file, fax, EDI, etc.?
	

	
	
	Please add any additional information you deem appropriate to the above section.
	

	 
	
	
	 

	4
	
	Integration
	

	
	a
	Does your SLFTS integrate with different Identity Management solutions? (e.g., role-based access) If so, please elaborate.
	

	
	
	
	

	5
	 
	Third-Party Software/Hardware
	 

	 
	a
	Does your SLFTS solution use an e-mail system to send out e-mail notifications to interested parties?  If so, please elaborate.
	 

	 
	b
	Does your SLFTS solution use a text-message system to send mass text messages?  If so, please elaborate.
	 

	 
	c
	Do you currently support interfaces to LEAs' data warehouses or operational data stores?  If so, please elaborate.
	 

	
	
	Please add any additional information you deem appropriate to the above section.
	

	 
	 
	 
	 

	6
	 
	User Interface
	 

	 
	a
	Does your SLFTS solution support smart phone applications? If so, please elaborate.
	 

	 
	b
	Does your SLFTS solution support multiple browsers/multiple versions? (IE, Firefox, Safari, etc.) Or is it a custom Graphical User Interface (GUI)? Please list your supported browsers and versions.
	 

	 
	c
	Does your SLFTS solution provide customizable error and warning messages? If yes, please elaborate.
	 

	 
	d
	Does your SLFTS solution require exclusive printer management or can it print to any printer? 
	 

	
	e
	Does your system allow “icon printing” or a print friendly button directly from the browser?  If so, please elaborate.
	

	 
	f
	Does your SLFTS solution provide the capability to print screens?
	 

	 
	g
	Does your SLFTS solution user interface use AJAX or similar technology to manage dynamic content?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	7
	 
	Database 
	 

	 
	a
	Does your SLFTS solution use a relational database?
	 

	 
	b
	If Yes, what database product is being used for this purpose? (Oracle, Microsoft, IBM, MySQL, Postgres, Sybase, etc.) Please provide version or versions your solution currently supports.
	 

	 
	c
	What size database, in megabytes or gigabytes, does your SLFTS solution require for a given number of expected records based on Colorado’s standard chart of account? 
	 

	 
	d
	Are there any special requirements for your SLFTS's database server? (E.g. any performance tuning software, backup/restore software etc.)
	 

	 
	e
	How do you maintain data integrity in your SLFTS solution?
	 

	 
	f
	Does your SLFTS system, not the database, impose data integrity rules?
	 

	 
	g
	Does your SLFTS solution maintain a data dictionary?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	8
	 
	Network
	 

	
	a
	What is your current network configuration for your SLFTS implementation? Please provide a topology drawing if available.
	

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	9
	 
	Servers
	 

	 
	a
	What is your current server (application, database, and other) configuration for your SLFTS implementation?
	 

	 
	b
	Does the SLFTS solution require  any special hardware components?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	10
	 
	Security
	 

	 
	a
	Please describe your security model used to protect sensitive data while in transit and while at rest on the respective district sites.
	 

	 
	b
	How does your system handle authentication and authorization?
	 

	
	c
	Does your system or product allow federated single-sign on connections?
	

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	11
	 
	Performance
	 

	 
	a
	How do you measure the performance of your SLFTS solution?
	 

	
	b
	Please provide an example of your typical Service Level Agreement (SLA) for a representative reporting system (24x7x365 down to 8x5x52).
	

	 
	c
	How does your SLFTS solution address scalability? 
	 

	 
	d
	What is the maximum up-time required by your customers?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	12
	 
	Disaster Recovery and Business Continuity
	 

	 
	a
	Do you have a DR (Disaster Recovery)/BC (Business Continuity) plan in place?
	 

	
	b
	Describe your disaster recovery plans and capabilities that would be applied to your SLFTS for Colorado.
	

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	
	
	
	

	13
	 
	Personnel
	 

	 
	a
	How many resources are dedicated 100% of their time to your SLFTS solution?
	 

	
	b
	What is the percentage of your dedicated resources dedicated to 1) Technical Support, 2) New Functionality Development, and 3) Sales?
	

	 
	c
	How many resources work part-time on your SLFTS solution?
	 

	
	d
	How do you split your resources between existing customers, e.g., do you supply dedicated account managers or technical support personnel to certain customers?
	

	 
	e
	Do you outsource any work of the SLFTS support to a third party?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	14
	 
	Change Management
	 

	
	a
	Describe your change management process for system updates and new releases.  
	

	 
	b
	How often are new changes released to the user base?
	 

	 
	c
	Is the software code checked in to a source code control system?
	 

	
	d
	How much notice is provided to your customers when new releases are coming out?
	

	 
	e
	Do you provide an avenue for customers to submit defects? 
	 

	 
	f
	Do you provide an avenue for customers to submit enhancement change requests? 
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	15
	 
	Documentation/Training
	 

	 
	a
	Please describe the available documentation and training available for your system.  Please include that which is targeted for LEAs and for end-users.   
	

	 
	b
	Do you provide updated user guides, help systems, and training at the same time as every new release or change to the system? For example, will your company offer annual or bi-annual webinar trainings for LEAs?
	 

	
	c
	Does your company provide an end-user help desk or support line to answer questions from citizens?
	

	 
	d
	Please provide a description of all of the ways you typically deliver training to customers.
	 

	 
	e
	Does the help system allow customers to add custom help materials?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	
	
	
	

	16
	 
	Technical Support
	 

	 
	a
	Do you provide technical support?  If yes, what are the hours of availability?
	 

	 
	b
	What are the hours of availability for end user support?
	 

	
	c
	Describe how you populate and keep the Frequently Ask Questions (FAQ) up to date on your site.
	

	 
	d
	Please describe all of the mediums you use to provide support (phone, chat, text, etc.).
	 

	 
	
	Please add any additional information you deem appropriate to the above section.
	 

	 
	 
	 
	 

	17
	 
	On-boarding and Deployment
	 

	 
	a
	How long does a standard implementation take to complete?
	 

	 
	b
	Do you provide a single point of contact during the deployment (a project manager or an account manager)?
	 

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	
	
	
	

	18 
	 
	 Additional Pricing / Cost Information
	 

	 
	a
	If your system is licensed based on a SAAS model, please provide your costs or fees for that service. 
	 

	
	b
	If your system is sold via a SAAS model, please provide cost or pricing information to include; hosting, software, implementation and support.
	

	
	c
	Please provide as much granularity as possible in your pricing to allow for “cafeteria” pricing on the hosting, reporting, and support components of your SLFTS.
	

	
	d
	What additional services would your company offer to LEAs beyond the web site view?
	

	 
	 
	Please add any additional information you deem appropriate to the above section.
	 

	Thank you very much.
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