[image: image1.jpg]coe

COLORADO DEPARTMENT of EDUCATION





FPP: Chart of Accounts Discussion Item: Cabinet Level Positions
1. Question or Issue
	During  the April, 2015 on-site visit of the Indirect Cost Rate Group from the US Department of Education, in order to have the Indirect Cost rate methodology approved, CDE was asked to isolate “executive/cabinet level” positions and treat those positions similar to how Superintendents are treated for the Indirect Cost rate calculation.

After discussion, the Department recommended that adding 4 new bolded Program Codes, and revising the roll up rules for 8 existing unbolded Program Codes caused the least impact to the Chart of Accounts, and the least amount of work for districts.

New Program Codes shown in yellow, revised roll-up Program Codes shown in grey :


Cabinet level positions meet the following three criteria: 

· Chief Executive Officers (heads of departments) 

· On the Superintendent’s executive team, 

· Report directly to the Superintendent

2303
Support Services – General Administration Indirect Cost Roll-up: unbolded program codes below, 2314-2319, 2322, 2323 roll to program 2303.  These activities are included in the indirect cost pool for the restricted and unrestricted indirect cost rate calculation.  If allowable activity is not coded to Program 2303, or the unbolded codes which roll to 2303, the calculated indirect cost rate will be affected.
2314
Election Services.  Services rendered in connection with any school system election, including elections of officers and bond elections.

2315
Legal Services.  Services rendered to the school district regarding interpretation of laws and statutes and general liability situations.

2316
Tax Assessment and Collection Services.  Services rendered in connection with tax assessment and collection.

2317
Audit Services.  Activities pertaining to independent audit services provided to the governing body.

2318
Staff Relations and Negotiations Services.  Activities concerned with staff relations system wide and the responsibilities for contractual negotiations with both instructional and non-instructional personnel.

2319
Other District Governance Services.  District governance services which cannot be classified under the preceding areas of responsibility, including services of district advisory committees.
2322
Community Relations Services.  Activities and programs developed and operated system-wide for bettering school/community relations.

2323
State and Federal Relations Services.  Activities associated with devoting and maintaining good relationships with state and federal officials. The activities associated with grant procurement are included.  



	2304
Support Services – General Administration Cabinet Level Positions NOT treated like the Superintendent for indirect cost purposes, including their immediate staff – EG never included in the indirect cost rate.  Ensure that the appropriate Program coding is used – if not reportable as General Administration, use the coding that is representative of the activities.
2501
Support Services – Business: Cabinet Level Positions and Immediate Staff to Cabinet Level Positions: these activities are considered restricted costs for indirect cost rate calculation: meaning these activities are treated like the Superintendent, and are a part of the unrestricted pool, but not the restricted pool. 
2801
Support Services – Central: Cabinet Level Positions: these activities are considered restricted costs for indirect cost rate calculation: meaning these activities are treated like the Superintendent, and are a part of the unrestricted pool, but not the restricted pool.  



2. Any Prior FPP Action:

	NA


3. Discussion Points/Department Recommendation or Observations (if any)::

	The Chart of Accounts needs to be modified to accommodate the Feds.  

Please see supporting document, “Cabinet Level Positions Proposed Chart of Account Changes July 1, 2015” for all program codes in the 2300-2800 series.  



4. FPP Action, Decision Made:

	


5. Further Action/Research Needed/Table for Future Meeting:

	


6. Effective Date:
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