
Appendix G: Performance Management Plan

Instructions: ALL applicants are required to complete this plan, which is related to Part II:B Grant Project Goals & Part II:D Accountability and Accreditation of the application. Fill in each box and section below, replacing the text in brackets below each heading with the requested information. Use of bullet points is encouraged. Remember that the longer the plan, the less likely your ability to use it effectively.  See the CCSP Guidebook for additional resources for completing this section.
	School Name 
	

	School PD Contact 

(Name, Phone & Email)
	

	Effective Dates of Plan
	


The effective use of data on student and school performance is crucial to charter schools given the state accountability framework that focuses on four key areas of school performance—student achievement growth, student achievement status, growth and achievement gaps, and post-secondary readiness. 

School Introduction/Demographics

[CCSP Grants may be used to implement a new performance management system, improve an existing performance management system and acquire analytical support. Begin this plan by providing an overview of the school’s educational program. State the school’s mission and describe its target student population, educational program, enrollment size and number of teachers. Describe how your performance management strategy will help you accomplish your mission and implement your educational design.]

Vision 

[Provide a one-sentence statement to be used to guide the planning and purchases of the performance management program.  Be sure this statement relates to the overall vision of the school.]

Goals /Objectives

[Provide a brief overview of the goals and objectives that the school hopes to achieve through the performance management program over the next three years.  Include the components of the system you will have, how they will be used both in and out of the curriculum to accomplish strong academic performance and contribute toward setting the culture for the school, and how staff were utilized to develop these objectives.]

Current Performance Management System

[Provide a description of your existing performance management system. If none currently exists, a statement reflecting that fact is adequate.  Include in your description the current methods of collecting student data and what data is collected, assessments used (including TCAP) and the testing cycle and format of each, method of data storage, analyses and reports conducted/prepared (including service providers), current results of recent analyses/reports, and list hardware supporting the current performance management system.]

Activities, Measures and Targets

[Complete the following table to provide a list of the activities that will be used to assess the intended changes in the performance management plan resulting from the grant.  Link each Activity/Measure to one of the Goals/Objectives identified above, as well as describe targets and evaluation benchmarks for each. Measures and targets should be quantifiable, including dates, providers, etc.]
	Goal
	Activity/measure
	Target/Evaluation

	
	
	

	
	
	

	
	
	

	
	
	


Performance Management Budget

[Provide a short statement of the overall budget costs for implementing the performance management system outlined above, and complete the following table to provide an outline of those costs.  Note: CCSP Grant funding may be used to purchase and implement the following:  student information systems, interim benchmark assessments/formative assessments, data management systems, technical support, and related hardware and equipment/software.]
	Category
	CCSP Grant amount to be used
	Local Match Amount (indicate cash or in kind)
	Total

	Licensing
	
	
	

	Software set-up and license fees for year one and two only (Specify software)
	
	
	

	Implementation and Maintenance
	
	
	

	Software installation
	
	
	

	One-time loading of data (ongoing loads may not be funded)
	
	
	

	Software maintenance agreement during year one and two only
	
	
	

	other
	
	
	

	Hardware/network maintenance: agreement during year one and two only
	
	
	

	Training/Professional Development: Any professional development expenditures or activities must be linked to the professional development plan submitted with this grant application
	
	
	

	Analytical Support for one-time activity (specify purpose) Note:  Cannot be used for ongoing support.)
	
	
	

	Telecommunications/ Connectivity
	
	
	

	Hardware purchases/upgrades
	
	
	

	TOTAL REQUEST
	
	
	


Developing Your Appendix G: Performance Management Plan
ALL CCSP Start-up Grant applicants are required to complete Appendix G: Performance Management Plan as part of Part II:B & D of their application.  Below is information to help charter schools think through various aspects of their Performance Management Plan.  

Relation to CCSP Grant

Charter school grants may be used to implement a new performance management system, improve an existing performance management system and acquire analytical support. Grant funding may be used to purchase and implement the following:

Student Information System:  A software program that collects and stores items such as           student contact and demographic information, grades and attendance into a database sitting either on a local school network or online.   

Interim Benchmark Assessments/Formative Assessments:  measures other than the CSAP to look at student progress toward class/school learning goals offers advantages like utilizing a different testing cycle (i.e., fall-spring, bi monthly, etc) which then enables schools to periodically measure student performance multiple times throughout the year and receive quick results that will inform daily instructional decision making.  .  These assessments should be aligned to state and/or national standards. 

Data Management System: A web-based system that stores school information from disparate sources such as, student information systems, test publishers and interim benchmark assessments allow for quick student analysis of multiple indicators. A data management system links systems together. The objective of such systems is to create a single, powerful source of key student, school and organizational information that enable the translation of discrete data into actionable information, supporting sustained improvement.

Technical Support:  Includes consulting support for school performance analysis of student data and trainings.

Hardware and equipment/software upgrades necessary to run any of these programs (may include computers, servers, network security, etc.).

Developing a Quality School Performance Management System

The effective use of data on student and school performance is crucial to charter schools given the state accountability framework that focuses on four key areas of school performance—student achievement growth, student achievement status, growth and achievement gaps, and post-secondary readiness. There are some useful tools available on the Colorado Department of Education related to school performance at www.schoolview.org . As changes are being discussed at the federal level with the reauthorization of the Elementary and Secondary Education Act, the anticipation is that similar areas of school performance will be utilized in measures of school quality. First and foremost however, is that the regular use of data to inform decision-making is a characteristic of effective schools. Data-driven decision-making is facilitated by the use of high quality performance management strategies and technologies that gather, organize, analyze, report and share information about student and school performance.

In choosing a performance management strategy, school leaders should assess their school’s needs and capacities and evaluate the functionality, costs and ease of implementation of any prospective system, including those currently used by their district.  The Colorado League of Charter Schools has conducted a review of performance management systems to help answer some of these questions.  To view some of the commonly used assessments that charter schools in Colorado have identified and view a national searchable interactive database on assessments where you can do side-by-side comparisons visit www.coloradoleague.org, The grant request should address the factors above and describe the purposes and objectives the chosen strategy will meet, the anticipated implementation schedule, and the anticipated training schedule. Be sure to tie any training related to performance management to the professional development plan submitted as part of this grant proposal.

Student Information System

A Student Information System (SIS) is the first step in an effective performance management strategy. A SIS is a software program that collects and stores student contact and demographic information, grades and attendance into a database sitting either on a local school network or online. 

General Considerations

· What SIS is currently used by your district/authorizer and what is the cost of using it for your school? You will need to link to that system in some manner regardless of the system used in your school.  You will also want to be sure you have established a process and agreement for sharing data with your district/authorizer; do you have a written arrangement for sharing data? 

· What is the cost of the system including licensing, equipment, security requirements and

· ongoing management and training? How will upgrades be provided?

· How will necessary training for implementation and ongoing use fit with your school’s professional development schedule and budget?

· Have you checked with the Colorado League of Charter Schools (www.coloradoleague.org) or other charter schools for additional resources and conducting due diligence in selecting your system? 

· There are many competing SIS’s at different price points, each with differing functionality and potential for expansion. Popular SIS’s include Infinite Campus, PowerSchool,, RenWeb. , Administrators Plus, Teacher Ease, etc. Some schools get started by using Microsoft Access or Excel; however, this should be viewed as a short-term strategy only.

Budget Considerations

Student Information Systems vary in what their cost structure looks like and the arrangement you have with your authorizer/district if you are using their system.  However, most SIS’s have one-time implementation costs incorporated into the system setup in the form of trainings and license fees.  Costs are determined on an annual per student basis, on average around $12 per student. However, this is prior to any additional district fees, and for Infinite Campus, there is a minimum required cost of $5,000 per year. Additionally, many districts do not invoice schools but withhold a percentage of schools’ PPR dollars (usually around 3-5%) to cover the cost of the SIS (considered one of the “administrative costs”). 

To better put the cost and the variance on how this looks different in each school and district into perspective, here are some examples.  A school in Douglas County with 478 students paid $11,003 for Infinite Campus. While one small rural school, with a student enrollment of 26 has 5% withheld out of their PPR dollars by the district annually to cover their administrative overhead in which the SIS is included as one of these administrative costs.   This cost falling into the category of “administrative costs”.

Generally, you will want to plan on budgeting between $5,000-$10,000 per year for the SIS, again depending on your size and your arrangement with the authorizer/district.  Below are several examples, illustrating the cost breakdowns.  Please note that professional development costs may not always be included in the cost samples below as many schools receive training through their districts; nonetheless, trainings are a necessary component of using this system effectively and should be included in your budget and calendar on an annual basis.

Sample Cost Breakdown for Student Information Systems

	Illustration 1:  School in Colorado Springs with 1,025 students (using IC with their authorizer) and their costs for SIS in 2009-10 school year.

	Infinite Campus Base Application:
	$4,668.00

	Hosting-Small District Server:
	$2,500.00

	Software Support & Updates:        
	$2,334.00

	Totals:
	$9,502.00


[image: image1.emf]Description Quantity Unit Unit Price Year 1 Total

PowerSchool Subscription+Hosting Fees 250Students Min. Applies $2,500

PowerSchool Subscription+Hosting Fees 1Annual Fee $400 $400

Sub-Total License Fees $2,900

PowerSchool Annual Maintenance & Support 250Students Included $0

Sub-Total Year 1 Maintenance and Support Fees $0

PowerSchool Implementation Services - Basic Setup 1Fixed Rate $4,200 $4,200

PowerSchool Implementation Services- School Setup 1Fixed Rate $600 $600

Sub-Total Professional Services $4,800

Essential PowerSchool Product Education Annual Subscription 1Subscription $2,500 $2,500

Sub-Total Training Services $2,500

TOTAL COST - ALL FEES AND SERVICES

$10,200

PowerSchool Annual Subscription + Hosting Fees (Includes SSL) 250Min. Applies $2,900

Illustration 2:  School with 250 students using PowerSchool

MAINTENANCE AND SUPPORT

LICENSE / SUBSCRIPTION FEES

PROFESSIONAL SERVICES

ESTIMATED ON-GOING COSTS

TRAINING SERVICES


[image: image2.emf]Description Quantity Unit Unit Price Year 1 Total

PowerSchool Perpetual License Fees 555Students $18 $9,990

Sub-Total License Fees $9,990

PowerSchool Annual Maintenance & Support 555Students Included $0

Sub-Total Year 1 Maintenance and Support Fees $0

PowerSchool Implementation Services - Basic Setup 1Fixed Rate $4,200 $4,200

PowerSchool Implementation Services- School Setup 1Fixed Rate $600 $600

Sub-Total Professional Services $4,800

Essential PowerSchool Product Education Annual Subscription 1Subscription $2,500 $2,500

Sub-Total Training Services $2,500

TOTAL COST - ALL FEES AND SERVICES

$17,290

PowerSchool Annual Subscription + Hosting Fees (Includes SSL) 250Min. Applies $2,500

Illustration 3:  School with 555 students using PowerSchool

LICENSE / SUBSCRIPTION FEES

MAINTENANCE AND SUPPORT

PROFESSIONAL SERVICES

ESTIMATED ON-GOING COSTS

TRAINING SERVICES


On-Going Pearson Subscription/Maintenance. & Support Fees are invoiced at then current rates & enrollment per terms of the Licensed Product Agreement.  On-Going Pearson Subscription/ Maintenance. & Support Fees are invoiced on the anniversary date of the purchase. PowerSchool Premier Maintenance & Support is based on a $2,500 minimum annual fee.  PS Standard Imp. Services delivered by Pearson must be completed within 90 days of Implementation Start or additional costs may apply.

Interim Assessment

Interim benchmark assessments enable schools to periodically measure student performance multiple times throughout the year and receive timely results using valid and reliable tests aligned with state standards, which aid schools in making data-driven decisions during the school year. 

Colorado’s growth model provides a useful dimension to CSAP data allowing schools to gather both status data (% proficient) and growth data (growth percentile). Publically available data on all schools in the state is available at www.schoolview.org. The use of an interim assessment enables longitudinal analysis of student progress using a measure other than the CSAP and on a different testing cycle (i.e., fall-spring). Common interim assessments among Colorado charters include Northwest Evaluation Association’s (NWEA) MAP Assessment, Scantron, Galileo, Acuity, Iowa Test of Basic Skills (ITBS), Stanford 10 (SAT 10), EXPLORE, etc. 

General Considerations

· How will you use the results of the interim assessment to inform instructional practices?

· Is the interim assessment “computer adaptive?” That is, does the testing system adjust the difficulty of questions based on student responses?  

· If the assessment is computerized, do you have the technology infrastructure to support the implementation? Do you have enough computers and adequate lab space for the testing days? 

· Is the assessment aligned to Colorado standards? Other standards implemented in the school program? Does the assessment align to the proficiency categories for the CSAP? 

· Are other schools in the district/charter community using the assessment? If so, have you connected with any of those folks to talk about likes/dislikes, tips, etc? 

· What, if any, hardware upgrades are needed for the school to use the assessment?

· What are the costs of the system including ongoing maintenance?

· How will the necessary training fit with your school’s professional development schedule and budget?

· How will training be provided- through your district, vendor, the League’s Performance Management Team, CDE?

Formative/Classroom Assessments

Formative assessments are both a process of instruction and a variety of products on which specific and frequent feedback are given.

Formative/Classroom assessments are administered more frequently than interim assessments (daily, weekly, bi monthly, etc), can be formal and informal, and enable a grade level team to gauge levels of success and adjust their instructional efforts accordingly.  Formative assessments are often teacher designed, consistent across grade levels, and match the scope and sequence of performance objectives that will appear on upcoming benchmark assessments. 

Formative assessments help educators know if, and to what degree, students are making progress toward school/class learning goals and help inform instructional decision making

General Considerations

· How does your schedule enable your teachers to meet around data?
· Are your current assessments giving useful data to teachers so they can effectively adjust instruction to improve student performance?
· Does the assessment allow your teachers to create benchmark and formative assessments?
Budget Considerations

· Interim assessment costs are generally based on an annual per student basis and often require that you administer to a certain percentage of your whole school population.  Costs average between $12.50-$14.00 per student, depending on which subjects are tested and some other factors e.g. materials, etc).  If the assessment is paper or pencil you will have to factor in the cost of materials.  There is usually a one-time implementation cost, which includes implementation trainings, with interim assessments. You should plan on annual trainings thereafter.  
· Many charters are using an interim assessment with their authorizer/district, while others are using independently.  Generally, you will want to plan on budgeting between $6,000-$12,000 per year for these assessments, dependent on your size, the assessment, trainings and if you are using multiple assessments.  Again to better understand the cost, here are some samples with some different assessments cost breakdowns.  Please note that professional development costs always be included in the cost samples below, as schools receive training through their districts; nonetheless, trainings are a necessary component of using this system effectively and should be included in your budget and calendar on an annual basis.
· Formative/Classroom Assessments can be informal assessments like flags, tickets out the door, clickers, thumbs up, fingers 1-5, mini assessments at the end of every class, teacher-created assessments (pre & post), or end of unit assessments. 

· School calendars are one of the “cheapest” ways to improve performance for students.  Giving teachers time to meet about data and a safe environment in which to collaborate about instructional strategies, is an important practice that has a strong, positive impact on student achievement.

Sample Cost Breakdowns for Interim and Formative Assessments:

[image: image3.emf]NWEA’s MAP 

Assessment

Scantron Galileo K-12 Online

One Time Implementation Training 

(Delivered by Vendor)

Required:  Yes/No?

$2,700

Yes

$2,500

Yes

$2,700

No

Annual Per Student License Fee

Ranges $12.50-

$15.00/Student

Ranges $15.00-

$16.00/Student

Ranges $8-

$9/Student

Training Series (Delivered by Vendor)

$3,200 Each; 

Multiple trainings

$2,300 Each; 

Multiple trainings

None; all ongoing PD is 

offered online at no 

additional cost

Illustration 4:  Interim Assessment Cost Structure-Three Different Assessments


[image: image4.emf]Description Quantity Unit Unit Price Year 1 Total

Annual Per Student License Fees 220Students $9.09 $2,000

On-site training 1PD $3,500.00$3,500.00

Optional Scanline (electronic service facilitating offline testing 

& online aggregation).  Does not include scanner.

1scanner $460 $0

TOTAL COST - ALL FEES AND SERVICES

$5,500

Annual Per Student License Fees 220Students $9.09 $2,000

Illustration 5:  School with 220 students using Galileo K-12 Online (2011-12)

LICENSE / SUBSCRIPTION FEES

TRAINING SERVICES

OPTIONAL SERVICES

ESTIMATED ON-GOING COSTS


	Illustration 6:  First Year using NWEA’s MAP Assessment independently with 150 students (computerized assessment)

	Implementation On-site Training  (one time required training):
	$2,700.00

	Student License Fees 150 students*12.50 (testing <65% of whole school population; reading, math, language usage):
	$1,875.00

	Totals:
	$4,575.00


	Illustration 7:  Second Year Using NWEA’s MAP Assessment independently with 175 Students

	Stepping Stones On-site Training  (all staff PD training to understand how to use data for impacting instruction):
	$3,200.00

	Student License Fees 175 students*12.50 (testing <65% of whole school population; reading, math, language usage):
	$2,187.50

	Totals:
	$5,387.50


	Illustration 8:  Using Stanford 10 independently with 500 students testing 3 times a year (paper pencil assessment)

	Shipping & Materials (answer sheets, student scantrons, etc):  
	$11,278.58

	*Totals:
	$11,278.58


*please notice the above costs are without any professional development built in

Data Management System

A data management system is a relational database (typically web-based) that aggregates data from disparate sources such as student information systems, interim assessments and other electronic sources, allowing for quick student analysis of multiple indicators.  Data management system links systems together. The objective of such systems is to create a single, powerful source of key student, school and organizational information that enable the translation of discrete data into actionable information, supporting sustained school improvement.  It allows school staff to query the database and analyze data related to different variables (i.e., student scores on different tests, demographics, attendance, teachers) and run, share, print and save reports. Teachers can use student group data organized through the data warehouse to inform instructional strategies.  The system is password protected for different kinds of users so that it maintains privacy needed for different kinds of analyses.

General Considerations

· What are your analytical needs? What questions do you want to answer?  What school staff and members of the community should be able to answer them?

· How will this system create and maintain your data driven culture and engage all staff in conversations around data and ownership/participation with data? 

· What are the costs of the system including ongoing maintenance?

· How will necessary training fit with your school’s professional development schedule?  What trainings are offered through networks of users (the league, school districts, etc)?

Budget Considerations

· Data management systems are based on a per student basis and can offer different packages such as the ability to add in your curriculum, build lesson plans, tests, literacy plans, gifted plans, response to intervention (RtI) plans, special education plans (IEP) upload state and/or local assessments, etc.   All of these packages come at different price points.  Costs average between $2.00-$14.00 per student, depending on which components of the data management system you utilize, and if you are using through your district, independently or another consortium (ie, the league has a district license for one data management system to offer a substantial cost savings while still maintain autonomy for schools).  
· Generally, you will want to plan on budgeting between $3,500-$6,500 per year for the data management system, again depending on your size, the functionality of the system you choose will largely impact this and trainings.  Below is an example of one particular data management system used by many charter schools here in Colorado, Alpine Achievement.   Please note that professional development costs are included in the cost samples below. 
Sample Cost Breakdowns for Data Management Systems

	Illustration 9:  New school joining Alpine (1st year introductory discount) total enrollment of 377 students using under the League’s district license

	Using CSAP Premium Package + Data Warehouse + Plan Builder = $6.60 * total enrollment K-12 (377)  (Introductory Special)
	$2,488.20

	Charter School Support Package/Annual License Fee
	$1000.00

	Full day all staff training:
	$1,400.00

	Totals:
	$4,888.20


	Illustration 10:  Second Year with Alpine total enrollment of 377 students using under the League’s district license

	Using CSAP Premium Package + Data Warehouse + Plan Builder = $7.60 * total enrollment K-12 (377)
	$2,865.20

	Charter School Support Package/Annual License Fee
	$1000.00

	Two half day staff trainings:
	$1,400.00

	Totals:
	$5,265.20


