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•The theory of action driving the planning process in 
Colorado.

•The relationship between accountability and the planning 
process.

•An overview of the steps in the planning process.

•Data types that can be used to inform improvement 
work.

•Foundational resources to support improvement work
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• Manage a single process for all schools and districts to meet state 
and federal accountability improvement planning requirements 
• Create tools, resources, and guidance for schools and districts around 

improvement planning

• Offer direct technical assistance (training/coaching) to districts and schools 
engaging in the improvement planning process

• Provide a consistent process to engage with districts/schools on 
improvement efforts
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CDE has developed both a process and template to support 
schools and districts in their performance management efforts. 

A system to align improvement 
planning requirements for local, state, 
and federal accountability into a single 

plan.

A common format for schools and 
districts to document improvement 
planning efforts. Schools/districts on 

the accountability clock must 
demonstrate a coherent plan for 

dramatic change and adjustments over 
time. Reviews conducted by CDE and 

State Review Panel.

A process for including multiple 
voices, including staff, families and 
community representatives. Plans 

are posted publicly. 

A statewide strategy to promote 
improvement planning based on 

best practice, including use of 
state and local data and 

engagement in a continuous 
improvement cycle. 

A mechanism for triggering 
additional supports through CDE 

(especially for schools on the 
accountability clock. 
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Local

ESSA

State

• Local accountability
• Locally elected school 

boards oversee 
superintendent and 
district policies

• State Accountability
• Colorado Educational 

Accountability Act
• Performance frameworks, 

Improvement planning, 
Accountability clock

• Federal Accountability
• Every Student Succeeds 

Act – State plan approved
• Schools on improvement 

(CS, TS, A-TS)
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State Accountability

e.g., School/District Performance 
Frameworks 

Federal Accountability

e.g., ESSA Comprehensive 
Support, Targeted Support

Local Accountability

e.g., S-CAP, district-determined 
systems

Title I- School 
Improvement 

Funds, Schoolwide 
Plans

READ Act
EASI Funded 

Programs
Gifted Education

Course Taking
21st Century 
Community 

Learning Centers
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Data
Analysis

Target 
Setting

Progress Monitoring

Describe Notable 
Trends

Prioritize 
Performance 
Challenges

Identify 
Root  

Causes

Set Student Centered 
Targets

Identify 
Interim Measures

ID Major Strategies & 
Action Steps

Identify 
Implementation 

Benchmarks

Prepare to 

Plan 

Review   Current 
Performance

Action 
Planning
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• Template- Online template to capture the different 
elements of the process, make publicly accessible 

• UIP Handbook- Basic guidance for the process

• Quality Criteria- Expectations for what should be in 
the plan at the school and district level, criteria 
used by CDE for review of plans, as list or rubric
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