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In accordance with ESSA Sec. 4205(b)(1), 21st CCLC programs are required to conduct ongoing monitoring and evaluation to assess progress toward achieving the goal of providing high-quality opportunities for academic enrichment and to provide evidence that the program helps students meet the state and local student academic achievement standards. 

The Colorado Department of Education (CDE) will monitor grant program compliance of awarded subgrantees on a regular basis by conducting at least two onsite visits to every funded center during the three-year grant period. The first visit will be an orientation visit, occurring within the first semester of programming. The second onsite visit will be a monitoring visit to evaluate the subgrantee’s program. Additional visits may occur based on results from ongoing monitoring and risk analysis conducted by CDE. Another onsite visit will be conducted for subgrantees if awarded funds past the three-year grant period. 
PURPOSE OF ONSITE MONITORING
The primary purpose of the onsite monitoring visit is to verify subgrantee accountability for program implementation and management that includes compliance with appropriate federal and state laws. A secondary purpose is to identify subgrantee needs for technical assistance. 

During the onsite monitoring visit, CDE will conduct program personnel and stakeholder interviews, review documents, and observe programming at funded centers. The visit will allow CDE to validate information provided through ongoing reporting and gather more detailed information on compliance indicators related to legal mandates and program quality.
PREPARING FOR THE ONSITE MONITORING VISIT
Thoughtful and thorough preparation will contribute to the success of the onsite monitoring visit. To help you prepare and plan for the visit, CDE will schedule a pre-visit call with the subgrantee to walk through the entire process and help support planning efforts. The call will include the subgrantee’s program director and main fiscal contact as well as CDE’s 21st CCLC team.

During the monitoring process, documentation reviewed by CDE is focused on the compliance indicators found in the Monitoring & Compliance Template (MCT). The Supporting Documentation columns in the MCT provide guidance about the types of documentation to be reviewed as a part of the visit. The Monitoring Document Checklist outlines all of the supporting documentation laid out on the MCT.
Prior to an onsite visit, subgrantees are required to submit relevant information that will allow CDE to conduct an efficient and effective visit. Documents listed as “Pre-Visit (PV)” on the MCT should be submitted to CDE two weeks prior to the onsite monitoring visit. Subgrantees will upload PV documents to Syncplicity, an encrypted data sharing program that ensures data privacy. Documents previously held in your grant’s “evidence box” will now be submitted digitally using Syncplicity. Review the Syncplicity Instructions for more information.
One of the PV documents that must be completed prior to the visit is the Quality Implementation Rubric (QIR) and accompanying QIR Action Tool. The results of the QIR and the QIR Action Tool will be discussed during the Program Director interview during the onsite visit. For both monitoring and End-of-Year reporting surveys, QIRs and the Action Tool are considered valid if they are completed within the last six months. For example, subgrantees participating in the 21st CCLC monitoring process in Spring 2019 can use the same QIR for the 2019 End-of-Year reporting survey/2020 Continuation Plan.

Prior to the visit, Program Directors are responsible for scheduling stakeholder interviews, so be sure to collaborate with center/site staff and stakeholders to schedule and confirm interview times and program observation time(s). To confirm all logistics of the onsite monitoring visit, the Program Director must complete the Monitoring Visit Confirmation Form and submit to the subgrantee’s Lead Consultant two weeks after the site visit date(s) is confirmed and the visit confirmation email is received. 
COMPONENTS OF THE ONSITE MONITORING VISIT
The onsite monitoring visit will consist of two portions: interviews with the program director and stakeholders, and program observation.

During the interviews, CDE will meet with the program personnel and stakeholders to discuss program implementation, management and/or compliance. Questions to be asked during the interviews are found in the Interview Questionnaire. First, there will be an interview with the Program Director at the district or CBO to discuss overall program compliance and progress implementation and performance measures. The QIR results will be discussed, and CDE and the Program Director will walk through the MCT together. This interview will take approximately 60-90 minutes. Other interviews during this portion will be with the following stakeholders:
· Site coordinator(s) and other center/site staff (45 minutes)
· School/district/CBO administrator(s) (45 minutes)
· Partner(s) and/or vendor(s) (45 minutes)
During the program observation portion of the monitoring visit, CDE will observe the programming at each site served by the grant, communicating with participants, staff members and other stakeholders to get a detailed snapshot of the program. Program Directors should schedule program observation time(s) as to give a well-rounded demonstration of the various programs and activities offered through the grant. CDE 21st CCLC staff will complete the OST Observational Tool during the observation.
FOLLOWING THE ONSITE MONITORING VISIT
Within 45 days of the completion of the onsite visit, CDE will use the MCT to provide a Monitoring Report to the subgrantee, detailing the results of the visit. The report will include any appropriate commendations, recommendations or findings that need to be addressed with a corrective action plan. A copy of the report will be kept in the subgrantee’s official file and may be reviewed when considering past performance as a part of future funding applications. 
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21st CCLC MONITORING PROCESS





Plan the monitoring visit collaboratively with your team.  





Review the grant application and amendments, End-of-Year reports, and EZReports data in before the visit.





Highlight specific successful or impactful program activities during the program observation.





Prepare a list of questions, concerns, challenges, and technical assistance needs to share with CDE staff.  





Identify individuals who can talk about the impact of the program and ask them to share during visit. 





Use feedback sessions or focus groups with staff, parents, or students to identify aspects of the program that are working well and areas for improvement.








Tips for A Successful MoNITORING VISIT





Monitoring & Compliance Template Assesses compliance of 21st CCLC programs with state and federal laws and regulations. Completed by the Lead Consultant during the interview with Program Director. 





Monitoring Document Checklist �Used as a reference for the MCT to outline which supporting documents must be submitted pre-visit, which will be reviewed onsite, and which are on file with CDE.





Monitoring Visit Confirmation Form


Completed and submitted by the Program Director to CDE to confirm the stakeholder interview schedule, program observation time(s), and pre-visit call with CDE.





Quality Implementation Rubric (QIR)


Assesses quality of 21st CCLC programs. Completed by the Program Director and discussed during the onsite Program Director interview.





QIR Action Tool


Used to address quality issues as identified in the Quality Implementation Rubric (QIR).





OST Observational Instrument


Completed by the CDE Lead Consultant during the program observation portion of the onsite monitoring visit. 





Interview Questionnaire


List of questions by stakeholder group used for the onsite interviews.





Syncplicity Instructions


Step-by-step guide for setting up and accessing Syncplicity for documents to be submitted by subgrantees prior to the visit.








MONITORING DOCUMENTS





Where can I learn more?


Monitoring Documents and Process can be found at � HYPERLINK "https://www.cde.state.co.us/21stcclc/subgranteeresources" �https://www.cde.state.co.us/21stcclc/subgranteeresources�


Your Lead Consultant: Cody Buchanan (� HYPERLINK "mailto:Buchanan_C@cde.state.co.us" �Buchanan_C@cde.state.co.us�) or Anna Young (� HYPERLINK "mailto:Young_A@cde.state.co.us" �Young_A@cde.state.co.us�).  
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