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Program Description

This section should include details about your 21st CCLC program(s). In a narrative format, consider answering the following questions:
Program History
· What is the history of your program? 

· What is the importance of your program for the community?
Program Goals

· What is your program’s mission?

· What are your program goals?
Program Activities
· What are the program activities for students? By grade levels?  

· What are the program activities for parents/guardians/adults? 
Demographics 

· Who is the population served? What is the typical demographic? 
Recommendation: If you have a program logic model, consider including it in this section or in the appendix. See appendix for an example logic model. 
Evaluation Background
This section should include information about the evaluation. Consider answering the following questions:
Evaluated Components

· What components of the program were evaluated? (e.g., specific activities vs. overall program)?

· Are you focusing on your grant performance measures, additional areas, or both?  
Purpose of Evaluation
· What was the purpose/goal of the evaluation?
· What evaluation questions were you trying to answer? 

· What did you want to learn from the evaluation?
Evaluator Details

· Who managed and/or conducted the evaluation? 
· What time period does this evaluation report cover? 

· What centers are covered in the report? 

Recommendation: If you have a formal written evaluation plan, consider including it in this section or in the appendix.  See the appendix for an example evaluation plan. 
Evaluation Methods
This section should include information about how the evaluation was implemented. Consider answering the following questions:
Evaluation Design

· What was design for the evaluation? (e.g., experimental, pre-post with comparison group, time-series, case study, post only)
Evaluation Areas of Interest
· What specific areas or interest were measured in the evaluation? (e.g., program quality, academic growth, social emotional growth, parent engagement?)
Evaluation Tools and Data Used
· How were the identified areas of interest measured? (e.g., surveys, interviews) 
· What data sources were used? 
Recommendation: Consider including citations for the assessments/surveys/tools used or a copy of any of the tools that were used in the evaluation in the appendix (e.g., surveys or focus group questions).
Results
This section should include information on the results of the evaluation. Consider answering the following questions: 

Demographic of Participants 

· How many participants took part in each component of your evaluation?

· What is the demographics of the participants in your evaluation? (e.g., gender, ethnicity, grade level, etc.)

· If you are using a comparison group, how is this group similar or different than the group who is the focus of the evaluation?  

Analysis 

· What method(s) were used to analyze your data (e.g., frequencies, statistical analyses)?
Findings
· What were the main results?  (e.g., student outcomes, participation, family engagement, etc.)
· How are the evaluation results connected to the evaluation questions and goals listed in the above sections? 
Recommendation: Consider including tables, graphs, and images to showcase your results. Participant quotes are also valuable. 

Conclusion
This section should include a brief description of what was found from the evaluation and recommendations for the future. Consider answering the following questions: 

· What was learned from the evaluation? 
· Did the results answer your evaluation questions? If not, what changes need to be made to the evaluation to better answer the questions? 
· How will findings from the evaluation be used?
· What are next steps for program improvement based on the results?  Provide at least one recommendation. 
Recommendation: Consider including a summary of the evaluation process in this section or in the appendix. See the appendix for an example summary table.

References/Appendices

This section should include any research or reference citations as well as extra materials like charts and tables. The following tables may be useful to include in the Appendices or within the report: 

Example Logic Model 1
[image: image2.png]Inputs Outputs Short-Term Long-Term

Aeeviss parcicpation Outcomes Outcomes
SHART Goais)

[ e | [ 1T 1T

P e ey g e i a3 det e e e .

- - o





Pulled from https://y4y.ed.gov/tools
Example Logic Model 2*
Theories and Influencing Factors

Problem Statement:  

Program Goals/ Theory of Action: 

	Inputs
	
	Process
	
	Outcomes/Impact

	
	
	Activities
	Outputs
	
	Short-term Outcomes
	Intermediate-term Outcomes
	Long-term Outcomes

	
	
	
	
	
	
	
	


	Assumptions:
	
	External Factors:


*Visit https://www.cde.state.co.us/21stcclc/21stcclcdevelopingalogicmodeltool for a tool to assist in developing a program logic model. 
Example Evaluation Plan*
In this section/chart below, please provide an outline for each of the components listed in the chart. These components are all things that should’ve been discussed in the report in detail. 

	Evaluation Question
	What is being measure? (Outcomes/Outputs)
	Indicators/Measures
	Staff
	Use/

Dissemination
	Timing

	Ex. Are students who attend our program showing increases in school engagement?
	Ex. Behavioral, Emotional, and Cognitive Student Engagement
	Ex. Colorado Student Engagement Survey (CDE, 2018) Pre and Post Design 
	Ex. Grant Manager
	Ex. Results to be annually shared with internal team for discussion 
	Ex. Pre survey in the fall and post survey in the spring. Share out of results in summer. 

	
	
	
	
	
	

	
	
	
	
	
	


*Visit https://www.cde.state.co.us/21stcclc/21stcclcdevelopingnevaluationplantool for a tool to assist in developing a program evaluation plan.  

Summary of Evaluation Process 

Fill out the chart below as a reflective summary of the process and the outcomes from the program.

	Program Component
	Positive Factors
	Challenging Factors
	Effective Activities/Services
	Areas of Improvement

	Component of the program that is part of the process.
	What were the positive factors of this component?
	What was challenging during the process?
	What worked? What strategies did you use to help this component work?
	What can be done better next time?

	
	
	
	
	

	
	
	
	
	


